
2023 Annual General Meeting
Mountain Bikers of the Central Okanagan
November 27, 2023, 7:00 pm
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Land Acknowledgement
We would like to acknowledge that we are gathered here 

today on the traditional and unceded territory of the 

Okanagan syilx people. We recognize, honour and respect 

the presence of Indigenous people, past, present and future.
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Agenda

1. Introductions
2. Agenda (Formal)
3. Membership
4. Community & Events
5. Operations
6. Communications
7. Sponsorship
8. Trails Update
9. Financial Report

10. 2024 and Beyond
11. Q&A
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Introductions



2023 Directors

● President: David Gluzman (re-election)

● Treasurer: Susan Moran (year 2)

● Secretary: Jordan Bell (year 2)

● Director: Ryan McKenna (re-election)

● Director: Cam Lainchbury (year 2)

● Director: Anton Platz (year 2)

● Director: Aimee King (year 2)

● Director: Diane Oorebeek (end of term)

● Director: Cameron Worman (end of term)

● Director: Andrew Draper (end of term)

● Director: Catherine LeBlanc (end of term)



Thanks to Out Going Directors

● Diane Oorebeek

○ ..and Joel!

● Cam Worman

● Andrew Draper

● Catherine LeBlanc



Agenda (Formal)

1. Call the meeting to order;
2. Determination that there is a quorum;
3. Approval of the agenda;
4. Approval of the minutes from the last Annual 

General Meeting;
5. Dealing with unfinished Ordinary Business or 

Special Business from the last General Meeting;
6. Directors’ activities and decisions since the 

previous Annual General Meeting
7. Report on the financial statements of the 

Society for the previous financial year
8. Election or appoint directors
9. Meeting adjourned 

7



Membership
Let’s talk about you!
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Membership
Why it’s important

What’s in it for you?



Membership YoY



Membership Breakdown



2023 Non-Member Feedback



2023 Non-Member Feedback



2024 Initiatives

● More signage to encourage visitors to 

purchase memberships / day passes.

● Trailhead outreach

● Membership ambassadors

● Bike shop support (signage/cards)

● Clear goals

● Clear reasons why membership is 

important

● Celebrate milestones (prizes, parties)
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GUESS THE TRAIL



Community & Events
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Events
Season goals:

● Inclusive (overall season)

● Diverse in nature

● High quality

● Managed risk 

● Fun



MTB Season 
Kick-Off
● Collaboration with WKTCS

● 10 shops & Bike Big White

● OneUp “Airplane Mode” screening



International 
Women’s MTB Day
● Group rides - all levels

● BBQ

● Activities for kids

● Community building  



Kelowna Pride 
Festival 
● Second year participating

● Race plate decorations

● Community connections



Group Rides
● Monthly rides followed by social

● Fire disruptions

● New climb trail means future rides 

at Gillard



Gillard Climb Trail 
Kick-Off BBQ
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Cranksgiving 
Funduro 
● 53 Registered Riders

● Multiple Route options 

● 1 Timed Stage 

Photo credit: Mat Wanbon



Take a Kid Mountain 
Biking Day 
● Approx. 20 kids 

● PMBIA Certified Coaches

● Cyclepath Kelowna donating the 

use of the Sprockids equipment 

Photo credit: Ben Walker & Mat Wanbon



Cranksgiving Enduro

Photo credit: Chris Geistlinger

● 83 Racers

● Zone 4 timing for all 4 Stages 

● Canadian Outdoor Med 





Community Support

Photo credit: Alessandro Papa

● Spirit North

● Sprockids

● Elevation Outdoors 



Thank you to our 
volunteers!



2024 Events
● Events Committee

● Volunteers

● Feedback

● Ideas

● Sponsorship

email events@mtbco.ca

Photo credit: Chris Geistlinger
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What was the original name of Big Drops? 



Operations
Day to day, brand and tech.
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Day to Day
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How have we been working together

- 14 board meetings, in-person and virtual.
- ~1320 volunteer hours across the board.
- ~116 tasks completed in Notion.
- 5 Projects completed
- 11 Projects on-going



Day to Day - Insurance Update
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- Comprehensive review was completed.
- Compared existing coverage to proposals from a new 

insurance provider. 
- Decided to switch to Capri / Acera Insurance
- Major Wins:

- Cost reduction (-$2500 in premiums)
- Better service with an industry leading insurer. 
- Speed inclusion
- Liquor inclusion 
- Less Waiver signing requirements

- 2024: Work with MBTA on Comprehensive Group plan 
for BC Societies.



Brand
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Evolving who we are and what we do.



Tech
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Upgrades and Scale.

New Membership Platform



Website
Year over Year



Trailforks - Gillard



Trailforks - Crawford



Trailforks - Knox



Next Year…

Working with MBTA on a pilot project to 

provide more data.



GUESS THE 
NETWORK



Communications
 Newsletter, Social Media and Marketing

44



Marketing
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Crank up the stoke



Email



Social Media



Social Media (FB vs Insta)



Social Media Reach (FB vs Insta)



Merch
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Print on Demand Shirts

New Promo Items
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Who sponsored the Tool Stand at Gillard?



Sponsorship
Huge thanks for all the help!
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https://mtbco.ca/sponsors



GUESS THE TRAIL



Trails Update
2023 Year in Review - Future Plans

55



CRAWFORD
Myra-Bellevue Provincial Park

Accomplishments 2023

● 3 community trail days

Future Planning

● Vapour reroute 

● Stronger engagement with BC Parks

● Crawford Trails Committee 



KNOX MTN
City of Kelowna Municipal Park

Accomplishments 2023

● 1 community trail day

Future Planning

● Knox Trails Committee 



GILLARD
Recreation Sites and Trails BC

Accomplishments 2023

● 6 community trail days

● 6 trail Fit Tuesdays

● ~15 trail crew outings

● 22 climb trail build days

● 15 features brought to RSTBC 

standards (100/135 completed)

● 5 trails brought to RSTBC compliance 

(36/43 completed)



GILLARD
Recreation Sites and Trails BC

Accomplishments 2023 Continued…

● Indigenous Archaeological Study

● Wobbly Pops rebuild

● We built a climb trail…!



GILLARD
Recreation Sites and Trails BC

Future Planning

● Interpretive signage from   

Westbank First Nation

● Parking lot expansion

● Blue trail to the parking lot

● Gillard Trail Committee

● Adopt-a-trail program



BIKING FACILITIES 
IN KELOWNA

● DeHart Pumptrack

● Hollywood Skills Park

● City of Kelowna is assessing other 

land to use.
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“We are planning to go to tender for the park in December and begin 

construction in spring 2024. In order to get the best contractor for the 

pump track component we are working to have this contracted separately 

from the general contract and will therefore be the last component built, 

likely early 2025. 

I know you community is excited to see this project move forward, and in 

order to provide what we believe will be a superior pump track, this will 

be the best way to manage construction.”

- City of Kelowna (Re: DeHart Project)



BIKING FACILITIES 
IN KELOWNA

How do we move this forward?

MTBCO need to form a committee.



Financial Report
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MTBCO Fiscal Year:
March 31st
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2024 and beyond

67



Re-Elected by Acclamation
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Director of Trails: Ryan McKenna

President: David Gluzman



Newly Elected by Acclamation

Director of Marketing & Communications: Marieke de Jonge

Director of Technology: Rob McLarty
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2024 Director Openings

Director of Fundraising
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2024 Potential Merger 

In discussion since May 2023

● Benefits are clear
● Memorandum of understanding
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How else can you 
get involved?
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● Events

● Ride Leaders

● Advocacy

● Trail Crew

● Membership Ambassadors

● Special Projects

📭 contact@mtbco.ca 



Q&A
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Thank you!
● MTBCO Alumni

● Members

● Donators

● Sub Committees

● Volunteers

● Land Managers

● City of Kelowna

● Central Okanagan Emergency Operations

● First Responders

● Trail Associations


